The United Benefĳice of North Mundham & Hunston

Trustees Annual Reports and Financial Reports
Year Ending 31 December 2021

www.mundhamhunstonchurches.co.uk
1

Shared Matters
Our team
Rector: The Reverend May Barker
Self Supporting Minister: The Reverend Stephen Everard
Deacon: The Reverend Anne Holderness
Retired Rector: The Reverend Victor Malan
Licensed Lay Minister: Katrina Walker
Church Mission Worker: Alistair Ghinn
Benefice Safeguarding Officers: Naomi Lott and Rachel Russell-Wells
Benefice PCC Secretary: Gillian Sanders

Members of St Stephen’s PCC
Churchwardens: Robert Leeder and Lynn Mears (acting treasurers)
Doris Leeder
Clare Leppard
Ken Maddison (Deanery Synod/Electoral Roll Officer)
Rachel Russell-Wells
Danny Keats
Fran Maddison
Annette Rees

Members of St Leodegar’s PCC
Churchwardens: Peter Sanders and Joan Duberley (Deanery Synod)
Sue Jarman
Mike Waite (Treasurer)
Jo Williams (Electoral Roll Officer)
Gillian Sanders
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Both the PCCs are charities but excepted from registering with the Charity Commission
within the meaning of the section 30 of the Charities Act 2011. Their governing document is
the Parochial Church Councils (Powers) Measure 1956.
Membership of the PCCs is determined under the Church Representation Rules and
consists of certain ex-officio members (Clergy and Lay Reader) Churchwardens and
members of the Deanery, Diocesan or General Synod and members of the Church who are
elected at the APCM. Members are warmly encouraged to stand for election to the PCCs
and we try to ensure a balance of skills and experience wherever possible.

What we planned to do to achieve our charitable
objectives
When planning our activities for the year, the Leadership Team (Churchwardens, Clergy and
Lay Reader) and the PCCs have considered the charity commission guidance on public
benefit and, in particular, the specific guidance on ‘charities for the advancement of
religion’.
The PCCs have complied with the duty under section 5 of the Safeguarding and Clergy
Discipline measure 2016, fully recognising their duty to have due regard to House of
Bishop’s guidance on safeguarding children and vulnerable adults.
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Interregnum and the future
Following Revd James Russell’s departure on 1 July 2019 to take up a post in Winchester
Diocese, a series of actions were set in place to manage the Interregnum and continuity of
provision of Services across the Benefice, and plan for the future. The two Churches of the
Benefice have for several years worked closely, with overlapping PCCs and some services
and events being shared, and the Interregnum has proved to be a time of further successful
cooperation and coming together.
This pandemic and being in an Interregnum have proved to be a time of further successful
cooperation and coming together, which it is hoped the new Incumbent will further develop.
The pandemic affected both churches again, having to close for public worship, we were
closed from the second week in January and opened for public worship on Easter Day and
remained open from then on.
Following PCC meetings with the Archdeacon it was decided that the proposed shared joint
post with a local school (Chaplain) was no longer feasible and both PCCs unanimously
agreed to:
• An appointment of a 0.5 incumbent.
• The appointment of Peter Sanders (Churchwarden St Leodegar’s) and Lynn Mears
(Churchwarden St Stephen’s) to act as sequestrators, with Peter Sanders being the key
contact with the Bishop, Archdeacon and Patron.
Following a successful interview process we were delighted to welcome Rev May Barker on
the 1 July as our new incumbent.

The Rectory
With the departure of the former Incumbent the responsibility for maintaining the
Rectory’s grounds fell to the Benefice. This has been done through the voluntary support of
a number of work parties and thanks are expressed to all individuals who have assisted with
cleaning, weeding, mowing etc. The Diocese has responsibility for the structural repairs to
roof and windows etc. and work on this was expected ahead of the new Incumbent coming.

Our Benefice vision
Our vision is to bring hope, friendship and welcome by sharing the love of Jesus.
We are a church that is committed to worshipping God in a way that is accessible and
relevant to the people we serve, and to encourage a personal commitment of faith and
continued growth in discipleship for all.
We are a church with people who are generous in the giving of their time, talents and
money and who express God’s love in love and service to others.
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Our Mission Action Plan is formed around the Diocesan strategy.
More open – we will revisit what we offer regarding services, days, times and worship style.
We will:
• re-establish Messy Church, an All Souls service and an annual pet service.
• hold a mid-week communion.
More converted to Jesus Christ – focusing on spiritual growth. We will:
• offer a range of short courses, Lent, Confirmation and Alpha.
• complete an audit of gifts and skills across the benefice and to identify vocations.
More generous – focus on how we can be more generous. We plan to:
• increase online giving across the benefice and to review our charitable giving.
• work towards the Eco Church bronze award.
More engaged – building on our community engagement. We will:
• continue to work with North Mundham Primary School.
• establish a community café at North Mundham.

Our Shared objectives:
• Work together as a united benefice, our mission is to remain strong and continue to
explore new ways of working to provide the opportunities for all to worship, to develop
faith and to participate in the varied activity of church life.
• Continue to follow the Benefice vision of Meeting Together, Praying Together, and Sharing
Good Practice and Supporting Each Other.
• Continue to review and improve the pattern of services across the Benefice and support
the teams leading these and other events.
• Meet together, offering worship and prayer and enabling as many people as possible to
worship at our churches.
• Teach, baptise and nurture new and existing believers.
• Put faith into practice through prayer and scripture, music and sacrament, assisting
people from all walks of life to develop their knowledge of and trust in Jesus.
• Support the youth work ministry through the assistance of a freelance local mission
worker, Alistair Ghinn. (Since the interregnum Alistair Ghinn has been contracted to assist
with the delivery of non-eucharistic services and prayer meetings).
• Continue with home groups.
• Continue to provide pastoral care for the congregations and people living in both parishes.
• Continue to make finance and income generation a high priority.
• Maintain the fabric of both the church buildings as historic centres of life in the villages.
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What we achieved as a benefice
Church Mission Worker
This Report for 2021 from Alistair Ghinn, ‘Church Mission Worker’, serving the churches of
Hunston and Mundham, since 01/09/15, identifies the various groups and activities carried
out as part of his involvement with St Stephens Church, Mundham and St Leodegar’s
Church, Hunston.
All Age monthly Sunday services continued 10 a year at St Stephens and 6 a year at St
Leodegar's.
Much planning and preparation was carried out to run two REDLANDS camp days on 17 and
18 July, but sadly we had to cancel due to Government’s step 4 was put back a month to 19
July.
From January until the middle of May our youth groups were term-time online using Zoom.
From mid-May until end of summer term our weekly youth groups restarted in person but
outside only. Thankfully the weather was pretty good so only had to cancel once.
From September to end of year we recommenced our weekly term time youth groups
indoors using the large Pavilion Hall, North Mundham. From mid-May until end of year we
had 374 young people attendances in person. At times when the Covid numbers at North
Mundham School were high we cancelled our groups.
Our youth groups are as follows:
• ‘SOLID ROCK’ takes place in the Annexe, adjacent to North Mundham Village Hall on
Wednesdays from 7–8pm, for school years 7+.
• ‘LIGHTHOUSE’ takes place in the Annexe, adjacent to North Mundham Village Hall on
Wednesdays from 6–7pm, for school years 4–6.
I’m very thankful to Andrea Taylor, Kate Cruttenden, Natalie Newell and Maddie Munden
who co-lead the groups with me, plus sincere thanks to all those involved in fund-raising
over recent years, plus my management and safeguarding team who are very supportive.
Alistair Ghinn
Church Mission Worker

Puppets 4 Praise
This is now led by Jo Hutchinson, however due to the pandemic it has not been possible for
the group to meet, although myself and Robert Leeder did manage to facilitate a
performance for the Crib Service at St Leodegar’s on the 24 December. If you think you or
someone you know may be interested aged 12 and above, please don’t hesitate in
contacting Jo Hutchinson.
Jo Hutchinson
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Five Villages Lunch Club
The monthly Five Village Lunch Club was closed for the first 8 months of 2021 due to the
Covid-19 Pandemic.
We reopened on the 16 September 2021 and continued to serve the community with a 2
course meal followed by tea or coffee, all this for just £4 a head. We also hold a raffle. On
average we had 30 people from September until December 2021.
In November we passed our hygiene inspection with a top rating of 5. On the 16 December
we had a free Christmas lunch and listened to the choir from North Mundham School, this
was enjoyed by all.
I would like to thank the following for their commitment and dedication: Jean Hilton, Sue
Grace, Angela Stewart, Freda Chambers, Lynn and Colin Mears, Doris Leeder, Janet Hilliard,
Mavis Strudwick, Christine Axworthy, Pauline Kyles, Katrina Walker, Mike Waite and Jo
Williams.
We look forward to continuing throughout 2022.
Sue Waite

House Groups
House Groups continued to run across the Benefice until the pandemic started, sadly these
have not run this year.

Communications
• Pew Sheet – This is a weekly information leaflet giving details of both churches’ services
and other notices, put together by Rev May Barker.
• Websites – During 2021 St Stephen’s and St Leodegar’s websites were amalgamated and
revamped into one Benefice website. We are very grateful to Suzanne Prince for
facilitating this and keeping the website up to date.
• Parishes Newsletter – The Connect Magazine is a monthly magazine giving information
about church and community life and is shared across the Benefice. Linda Fitzmaurice is
editor, with Shruti Jeevanjee as advertising co-ordinator.
• Weekly News – We have a Weekly Church News emailed out to people on an email list
from both churches.
• Facebook – Both our Facebook pages are updated on a regular basis with photographs
and events.
• YouTube – We have utilised our YouTube account greatly again this year. We have been
releasing regular service playlists, and recording the Holy Communion services in St
Stephen’s Church and uploading them to YouTube. Once the playlist and services had
been uploaded it was published on our social media platforms and in our weekly email
newsletter.
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Report on Deanery Synod meetings held in 2021
The meeting in March was held online via Zoom and the Rural Dean, David Jarrett, opened
with a reading from Hebrews Chapter 2 and a brief talk about the passage, followed by a
short prayer. We were then put into breakout groups to discuss how we had shared church
during the year with our congregations and also to discuss things people had missed by not
being able to hold normal services. Each group then gave an outline of what they had
discussed and talked about how they had managed online services.
Some of the churches had held Zoom coffee mornings and one parish had printed a
newsletter and hand delivered it with the help of their Parish Council. Several people said
that their congregations and in some cases the incumbent had found difficulty adapting to
online and it was suggested that all clergy should have digital training. Archdeacon Luke
thanked everyone for their contribution during the pandemic and then the meeting closed
with the grace.
The June meeting held at St Peter’s Church, Selsey began with Holy Communion.
Archdeacon Luke then gave a brief outline of the Deanery Plan and at the end thanked
Revd David Jarrett for his work as Rural Dean and wished him well as he moved on to the
Diocese of Lichfield. The Revd Dr Jack Dunn, Parish Development Officer, then gave a
presentation on the Deanery Plan. He had moved from the Diocese of Chelmsford and said
that as a whole the Church of England is in a ‘pickle’ but Chichester Diocese was better
placed than Chelmsford where lots of redundancies were taking place. A copy of the
Mission Action Plan would be sent to all incumbents in the Diocese. In his talk Revd Dr Jack
Dunn said that the first thing to do after the pandemic was to focus on building back what
we have got and stop anything that is not working. He suggested having conversations
with people e.g. the pub, schools, shops, Parish Council, WI, etc to build relationships. We
could ask how they were, how things were going since the pandemic and was there
anything they would like prayer for. Also pupils from local schools could be asked to come
and talk to congregations about how to be more carbon neutral. He finished by saying that
one thing taken from his two years in Chelmsford was “Deaneries that work are those that
are most prepared to work together”. He would be happy to come out to talk to any PCC.
The October meeting held at St Pancras, Chichester began with the new Rural Dean, Revd
Martha Weatherill, introducing new clergy to the deanery including Rev May. Lesley Lynn,
chair of the finance committee, then showed a short video about giving in the Diocese. It
was pointed out that those who can should pay more to help other parishes. Parish Ministry
costs are worked out as an average – total divided by number – and some parishes will
never manage to attain that amount but Lesley then thanked the deanery and said that one
of the most generous churches in the Diocese was in Chichester Deanery. She then talked
about the Autumn budget and Mission Action Plan saying that it is necessary for Diocesan
income to go up to keep the clergy and 81% of the Diocese money has to come from the
parish share. Sussex is not a poor Diocese and Chichester is not in financial crisis.
The Rural Dean talked about the new Deanery website and prayer cards were handed out to
be distributed to congregations before the meeting closed with prayers and the Grace.
Joan Duberley
Deanery Synod member for Hunston

Ken Maddison
Deanery Synod member for North Mundham
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Thank you
We have continued to be grateful for the support of our Self Supporting Minister, Revd
Stephen Everard, our Lay Reader, Katrina Walker and our local mission worker, Alistair
Ghinn. We are particularly grateful this year for the support of Revd Graham Steele, Canon
Father Stephen Hoy and The Ven Luke Irvine-Capel who have covered some of our services
during the interregnum.
Our gratitude goes to everyone involved in the life of our churches who gave their time,
talents and money so generously. Many have given voluntary support through participation
in services, fundraising, finance and management, administration, running children’s
groups, providing music, providing refreshments, preparing church flowers, maintaining
our churches and the grounds, security and visiting within the parishes (Covid-19
restrictions pertaining).
Voluntary support kept the cost of minor repairs and maintenance to a minimum through
working parties and individuals who have undertaken cleaning, grass-cutting, weeding and
replacing and repairing minor internal fittings.
Special thanks to the flower teams, who under extremely difficult times have, when able,
kept the churches looking welcoming.
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St Stephen’s
Attendance at worship
The church family welcomes visitors from within as well as outside the parish boundary.
Visitors attend by personal choice and, it is our great pleasure to welcome anyone from all
walks of life to take part in the life of the church. We contend that voluntary attendance to
worship the Lord Jesus Christ is a major demonstration of the public benefit of our
activities.
The figures for those attending church during 2021 at St Stephen’s Church are outlined in
the following table:
2017

2018

2019

2020

2021

Overall Attendance

5245

5028

4530

1735

2309

Attendance excluding weddings
& Funerals

4191

4098

3652

1198

1802

1st Sunday Holy communion

711

727

805

368

341

2nd Sunday All Age Worship

727

585

600

271

212

3rd Sunday Holy communion

660

816

746

299

309

4th Sunday Morning praise

367

450

354

87

170

5th Sunday Holly Communion

293

210

136

24

101

The Beacon Service

274

145

105

35

0

Children represent %
congregation

28%

26%

21%

19%

18%
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We also welcomed people to celebrate at the milestones in their life, as well as celebrating
at other major festivals and other opportunities for worship:
2017

2018

2019

2020

2021

Weddings

5

2

5

3

3

Funerals

5

4

2

5

4

Baptisms

6

2

6

3

2

Christingle Service

67

85

73

35

56

Mothering Sunday

90

75

90

0

0

Easter Day

149

147

132

0

50

Harvest Festival

75

69

62

30

46

Rogation

81

54

56

0

52

Remembering loved ones

30

0

0

26

0

Remembrance

97

160

146

0

80

Carol Service

135

182

162

0

58

School Carol Service

310

280

0

0

95

Midnight Service

53

50

30

20

31

Christmas Day Service

102

63

74

29

22

Electoral Roll
Welcome to my third Electoral Roll report. The good news is that, with the lowering of
Covid-19 restrictions over the last year we have seen the church services getting back to
near normal. The not too good news is that the number on the Electoral Roll has fallen over
this period, due to non-attendance of services and the sad passing away of members of our
congregation, now in the Loving arms of God. There has been a small number of newly
enrolled members and the number on the electoral roll, December 2021, stands as follows:
The number on the Electoral Roll was 135, and the balance between those who live within
the parish and those from outside the parish had continued to change with a 48%–52% in
favour of those living outside the parish.
I do, however, have a couple requests from people who wish to be put on to the Electoral
Roll, but I am still waiting for their completed application and declaration Church
attendance forms. I am hoping that there will be more names added on to the roll from
existing and new worshipers who attend regularly our services.
Application forms can be obtained from the back of the church, or from either myself or our
Church Wardens.
Please do not hesitate to contact me if you require further information. God bless you all.
Ken Maddison
Electoral Roll Officer
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Teaching, baptising and nurturing new and existing
believers
In 2021 there were two baptisms, three weddings and four funerals conducted in St
Stephen’s. A greater number of the church family have been involved in leading various
aspects of worship, reading and leading the intercessions. We continue to seek to extend
the opportunities for people to be involved in ministry.

Stones and Pebbles (Sunday School)
During 2021 there were 21 children on the register with 11 children attending regularly. This
is a reduction on the number pre-pandemic and due to some children needing to selfisolate but also because some families have not returned to church.
Due to lockdown restrictions during the early part of the year we did not meet as a Sunday
School until 6 June 2021. While schools had returned in the spring it was not felt
responsible to mix children from different schools and year groups with the virus still a high
risk. When we were able to come together again it was at the village hall annexe for three
sessions during the summer term. The additional space was beneficial for social distancing
and also meant we could provide a different range of activities.
Our first session celebrated ‘being together and new beginnings’ and focussed on what we
are grateful for, who is special in our lives and what we are looking forward to. The middle
session was Father’s Day, so the children made several gifts to take home and the final
session in July was fun packed with lots of energetic games which made the most of the
large space available.
It was wonderful to be able to return to St Stephen’s for the autumn term and be part of the
wider church community again. We began the new academic year on Climate Sunday,
thinking about God’s creation and how He intended the world to be. The children shared
their knowledge of climate change and thought about how we can all make a difference.
The rest of the term focussed on celebrations and significant events, with the children
helping to prepare for harvest and learning about the baptism of Jesus; they were lucky to
witness a baptism in the church which made it particularly meaningful.
To reflect the importance of Remembrance Day and the sacrifices made by so many, the
children made some beautiful poppy fields and a wreath to display in church. In the lead up
to Christmas the Sunday School visited the stunning poinsettias growing at Hills' Nursery,
decorated a tree for the Christmas tree festival and worked with Alistair Ghinn to prepare
our Christmas presentation for the Christingle service.
The Sunday School team has been really pleased to welcome Rev May to our planning
meetings and be able to co-ordinate Sunday School activities with the services taking place
in church. We are keen to promote our activities to younger families so that our numbers
start to increase.
Rachel Russell-Wells
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Evangelism and outreach
Little Sunbeams report
There is not much to report this year as like a lot of others who run groups, Covid-19 had a
huge impact on all activities. We saw a drop in numbers when we restarted and I believe
this was due to people still being very wary of mixing with others. I would like to take this
opportunity to thank Mary Smith who after a number of years decided it was time to stand
down, thank you Mary for all you have done to support the group. Thank you also to Kate
and Amy who came onboard to support me, and without them Little Sunbeams would have
struggled. I hope 2022 will be a positive year and look forward to seeing these young
people grow.
Lynn Mears on behalf of Liz Malan

Media
• Instagram – St Stephen’s Instagram page is updated on a regular basis with photographs
and events by Linda Fitzmaurice.
• Twitter – St Stephen’s Twitter account has regular posts updated by Linda Fitzmaurice.
• Facebook – St Stephen’s Facebook account has regular posts updated by Linda
Fitzmaurice.

Music in Church
“Another year over, a new one has begun”, as the song goes and what an extraordinary time
it has been. Lock downs, restrictions, masks, then less restrictions and would you believe,
booking to come to church! Including allocating a seat for each choir member during 2021.
I am extremely thankful to the choir for being so flexible during this time and being very
sensitive to each other’s wellbeing.
It was lovely to be able to have six singers at May’s induction service and to increase the
number thereafter. And what a joy it was to be having Christmas services again!
I would like to say a huge thank you to Mary Smith for all the years that she has sung in the
choir and to wish her God’s blessing as in future she will be sitting on the other side of the
iron-work.
I would like to say what a pleasure it is for me to be able to work with May on planning the
music for church services. “Take my voice and let me sing, always only for my King”.
If anyone is interested in singing in the choir (1st and 3rd Sundays of the month) or with the
St Leodegar’s singers, please feel free to speak to me for more information.
Fran Maddison
Benefice Music Director
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Our church building in the community
Our church continues to be appreciated by our parishioners and many others, as a space
where life events are celebrated with joy and thanksgiving. The church is used regularly for
worship and fellowship, not just by our own congregation, but is central to the wider
community, e.g., being used by the school for their end of year School Service as well as
their Carol Service.

War Memorial
David Coward is the approved PCC War Memorial representative. He has continued to
ensure the Memorial is in good condition and the ongoing cost of upkeep will be met by the
Parish Council. Some steps were installed in the banking to enable safer access to the war
memorial and garden of remembrance – a retrospective faculty application was applied for
these and approved.

Remembrance Poppies
This year’s Remembrance celebration and poppy shower went ahead as planned, the large
wooden cross was decorated with knitted poppies and placed near the pulpit.

St Giles Church, Merston
The Churches Conservation Trust has responsibility for the Church. St Stephen’s has a
retained responsibility to meet the insurance liability of the churchyard and school room,
and to maintain the graveyard. We had to have the school room roof repaired after some
tiles came off.
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The Church Clock
This is regularly serviced with funds ring-fenced to ensure that it does not malfunction.

Sound System
The sound system continues to enhance services, weddings and funerals and it supports
the development of music in the church.

Candle Holders and Lanterns
These have become a popular option for weddings. We also put them up over the Christmas
period unfortunately we were unable to use them at Christmas time this year as it was
pointed out that we had not gained permission for them, so a retrospective faculty had to
be applied for and we are pleased to say that they have now been approved.

Boundary Wall
We have to report that a crack either side of a corner in our boundary wall was discovered
by our neighbour so we sort the advice of Simon Dyson, the church architect, on its repair.
An interim faculty was applied for.

Flower Arranging
This has been a more challenging
year for the flower arrangers due
to Covid, but we are so grateful
how they have continued to keep
the church looking lovely.
Flowers are arranged by the
flower team who are volunteers
from the congregation and they
work to a rota. Flowers are done
fortnightly and we all pull
together for festivals.
Weddings can be catered for by
arrangement with the team.
We are continuing to arrange the flowers at the chancel steps as they are more visible to
the congregation and would be very happy for this to remain.
Flower co-ordinators are Tina Tyers and Rosemary Jenkins.

Sidespeople
The following people were sidespeople for St Stephen’s: June Woods, Angela Stuart, Valmai
Chambers, Doris Leeder, Doug Alexander, Danny Keats, Sue Grace and Andrea Taylor.
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Pastoral care for those living in the parish
Chiropody Clinics
The regular chiropody clinics held in St Stephen’s room every six weeks on a Friday
morning remain extremely popular.

The Cornerstone Café
2021 was a difficult year with Covid and all the regulations put in place for everyone,
however we were able to re-open in September with our Monday afternoons 2pm–3.30pm
and Cornerstone Café on Wednesdays 10.30am–12.30pm. Numbers were down for a while
as some of our more mature regulars where still very wary to mix with others. In September
Rev May decided to hold a Said Communion at 10am every Wednesday, this works very well
as those who attend the service then join us for refreshments which include toast and
sometimes hot sausage rolls. Occasionally we have a group of up to 21 walkers who pop in
for refreshments, they are always made very welcome Unfortunately due to not being able
to open for most of the year Cornerstone were no longer able to sponsor BEATS and Maria,
who lived in a children’s home in Indonesia, is no longer living at the home. Although our
donations were down during 2021 it pleases me to report that we made a profit of £408.21.
I would like to thank all those who have supported us throughout the year and special
thanks to Doris Leeder for making drinks for everyone and bringing homemade bread each
week for our toast and June Woods for her amazing sausage rolls.
Lynn Mears
Cornerstone Café Team

St Stephen’s Financial Report
Financial Review
Incoming and outgoing resources.
The PCC made a deficit of £11,010 compared with a deficit of £3,429 in the previous year
partly due to a reduced number of service in church due to Covid-19, and a drop in planned
giving, full details can be found in the Financial Report.
Income decreased from £40,181 in 2020 to £39,247in 2021. Income from donations and
legacies fell by 3% from £29,733 to £28,825. Most of the church’s income is provided by
regular giving from the congregation and members of the community. Planned giving
decreased by 17%. Collections at services and all other giving increased by 45% from
£6,673 in 2020 to £9,654 The PCC is very grateful to the individuals and families who
committed to giving regularly mainly through the Parish Giving Scheme.
The PCC would also like to thank local businesses and several members of the community
who donated a total of £2,544 towards the costs of the youth groups Solid Rock and
Lighthouse and to the Stones & Pebbles Sunday School. We have carried forward £3,186 of
the donations for 2022.
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Payments increased from £43,610 to £50,257 for 2021. The largest areas of increase were
in Clergy and Staffing costs these increased by 68% from £4,411 in 2020 to £7,399, in
2020 we claimed furlough for the organist wages, during 2021 furlough was not claimed we
also came out of interregnum at the beginning of July welcoming Rev May Barker into a 0.5
post. Church running expenses increased by 95% from £7,625 to £14,874, due to the
church being open more in 2021 therefore we paid more in utilities and cost of services. It
should be noted that in January 2021 the PCC paid £2063 for church insurance due to an
oversight, as this should have been paid in December 2020.

Sharing the ministry cost of the Diocese of Chichester
The largest item of expenditure was the Diocesan parish contribution which decreased
from £31,034 in 2020 to £26,212 in 2021 due to a review by the PCC into the effects of
Covid-19 on income in 2020 to pledge 80% of the Dioceses recommended contribution.
The parish contribution pays for clergy stipends, training, housing and pension costs. The
PCC contributed more than its parish ministry costs incurred, paying 67% of the parish
contribution of the benefice during 2021 with the remaining 33% paid by Hunston PCC.
This split needs to be reviewed annually.

Staffing Cost
The PCC pays for an organist, further details can be found in the “Notes to the accounts.”
The PCC also pays for the services of a Self Employed Church Mission Worker, details can
also be found in the “Notes to the accounts.”

Trustee Payments and Expenses
The PCC also supported the clergy by paying Rectory Council Tax of £1079, electricity of
£99, and other annual costs towards postage and stationary amounting to £27.
Mrs F Maddison, who is also a trustee, received £2,358 for her duties as parish organist.
Mr R Leeder, who is also a trustee, received £630 for recognition by the PCC for additional
IT support and a confetti fan.
Mrs L Mears, who is also a trustee, received £239 for accounting software subscriptions
and refreshment consumables.
There were no payments to persons related to or connected to, the trustees.

Repairs to the fabric of the church building
During the year £305 was spent on a retrospective faculty application for the lanterns and
lantern holders that get attached to the pews during Christmastide and weddings, for the
petal shower fans used for remembrance and weddings and for the two sets of steps up to
the war memorial and remembrance garden.
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At the end of the year we spent £432 on the services of an architect to assess and advise on
a damaged boundary wall.
During the year £625 from the Merston restricted fund was spent on repairing the school
room roof.

Other charitable giving
We have chosen to continue supporting Emmanuel International due to our continued
connection from our Ibumu mission trip in 2015.
Our other charities we support are Stonepillow, Children’s Society, RBL, BEATS and HEART
(local homeless).

Why we hold some money in reserve
The PCC has long held a policy to maintain a balance on the general unrestricted funds
which equates to approximately six months’ worth of unrestricted payments as a
contingency against unforeseen situations and fluctuations in bank balances. The current
reserve of £4,206 represents less than one month of general expenditure, significantly
below the policy limit. At present this is sustainable only because of balances held in the
other funds with December generally a high point in the cash reserves of the charity.
The PCC has designated £40,427 towards the costs of repairs to the building which
although very unlikely to cover the full cost will make some contribution towards the most
urgent repairs. £7,545 is also held as a designated fund for the maintenance of the
graveyard and school room at Merston for which there is very minimal income.
It is PCC policy to invest fund balances with the CBF Church of England Deposit fund.

Our conclusions:
• Total income for 2021 is approximately £28,000 less than pre Covid-19 total income.
• Collections during services is £4,000 down compared with 2019 (Pre Covid).
• Fees from weddings and funerals is 50% down compared with Pre Covid.
• Income from Parish magazine adverts is 50% down on 2020.
• Planned giving has reduced – Parish Giving Scheme has reduced by £3,000 compared
with 2020 and other planned giving has reduced by £1,000.
• Income from other church activities has reduced by £1,800 due to Covid affecting events
that we could run.
• Total expenditure has increased slightly compared to 2020 but is £10,000 less than 2019.
Financial review written by:
Robert Leeder and Lynn Mears
Acting Treasurers 2021
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PAROCHIAL CHURCIJ OF ST STEPHEN, NORTH MUNDHAM

Financial Statements for the Year Ended 31 December 2021

Receipts and Payments Accounts

Note

U n restricted
Funds
£

Restricted
Endowm ent
Funds
Funds
££

RECEIPTS

Voluntary Receipts
Planned Giving

5a

Collections at services

All other giving/voluntary receipts

19,171

3,514

5b

Gift Aid recovered

3,146
4,361
30,192

Activities for generating funds

5c

2,452

Investment income

5d

291

Church activities

5e

3,317

Total receipts

2,994

1

PAYMENTS

Church activities

Diocesan parish contribution

26,212

clergy and staffing costs

6

5,643

1,756

Church running expenses

5f

12 ,096

2,778

0

Hall running costs

Church Repairs & Maintenance
Mission giving and donations

Costs of generating funds
Governance Costs

59

0
414
44,364

1,358

0
5, 892

0
0

Total payments

Excess of Payments over Receipts
Transfers between funds

(8,113)

40

5,892

0

(2,898)

1

(11,010)

00

0

Cash at bank and in hand at 1 January

62,461

11,272

2,199

Cash at bank and in hand 31 December

54,348

8,374

2,200

20

75,932

79,361
75,932
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St Stephen’s Independent Examiner:
Mr Antony Atkins
St Stephen’s Bankers:
Barclays Bank PLC, 74-75 East Street, Chichester, West Sussex, PO19 1HR
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St Leodegar’s
Attendance at Worship
St Leodegar’s offers ‘welcome and friendship’ to all. The regular services at St Leodegar’s
Church offered a broad range of styles and the opportunity to worship God.
• 1st Sunday – 11am Morning Praise
• 2nd Sunday – 11am Communion
• 3rd Sunday – 11am All-age Informal Worship
• 4th Sunday – 11am Communion
• 5th Sunday – 11am Communion (a joint Service with St Stephen’s).
During the lockdown periods, and with both churches closed to public worship, we jointly,
as a Benefice, produced online services for our congregations and communities.
All are welcome to attend services at St Leodegar’s. This year church attendance was
significantly reduced because of the Covid-19 restrictions and attendance was as follows:
(2020 figures in brackets).
• Overall attendance: 916 (501)
• Overall attendance excluding weddings, funerals, baptisms not part of a Sunday Service:
726 (469)
• Average attendance excluding special services: Morning Praise 18 (16), Communion 20
(17), All-age informal worship, now known as Praise Together 16 (12).
• The average regular weekly attendance, counted during October was 18 (15) adults and 2
(0) children.
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In addition to the aforementioned services, we enable our community to celebrate and
thank God at the milestones through life. Additional services to the regular forms of
worship open to the whole community include:
• The following number of: Weddings 0 (0), Funerals 3 (1), Baptisms 2 (0)
• Our Harvest service 23 (18)
• Our Remembrance service, held outside alongside the war memorials because of the
Covid-19 restrictions, 35 (22).
The following usual services were not able to be held in 2020 due to Covid-19 therefor the
figures shown in brackets are from 2019. Easter Day Service 20 (31), Rogation Service 52
(2), Carol Service 24 (60) and Crib Service 24 (44).

Electoral Roll
During the year there has been a small increase in membership numbers and on 31
December 2021, 60 (59) members were registered.

Ministry, mission, outreach and pastoral work
We continue to seek to extend the opportunities for the exercise of ministry and gifts within
the life of our community. A number of the church family have been involved in leading
various aspects of worship.
Solid Rock and Lighthouse continued to meet regularly to serve the needs of our young
people across the Benefice led by Alistair Ghinn and his team. Little Sunbeams, a weekly
toddler group at Mundham Village Hall continues to run for both churches by Liz Malan.
The after-church refreshment/coffee time, organised by Sue Waite often includes homemade cake.
Chiropody sessions, coordinated by Doreen Husband, continued to be held as usual every
six weeks and continues to provide an excellent opportunity for outreach.
Home communion was available for those unable to attend church.
There were opportunities to work jointly with St Stephen’s through our shared PCC
meetings and the APCM.
We continued to work under the child protection policy and everyone working with children
or vulnerable adults had enhanced DBS checks.
The benefice website was updated by Suzanne Prince. Other means of communication
were the Church Facebook page and YouTube.
Because of Covid-19 restrictions only a limited amount of events were held but it was good
to have been able to run a craft fayre.
2021 proved again to be a challenging year from a financial perspective, where we were
unable to operate many of our usual fundraising events due to Covid-19.
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Provision of the Church building for people to enjoy
The church was open from Easter but social distancing and masks were required. Some
people chose not to attend to keep safe from the virus. The ability of the church to be
available to our parishioners and others from the community again has been severely
constrained throughout the year by the impact of Covid-19.

Sidespeople
The following people were sidespeople for St Leodegar’s: Peter Williamson, Jo Williams,
Ray Sharman.
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St Leodegar’s Financial Statements
Financial Review – incoming and outgoing resources
At end of year (EOY) 2021:
Receipts were £22,326 (£20,845) Unrestricted, there were no Unrestricted Designated
receipts £nil (£nil), Restricted Receipts were £983 (£nil). Total receipts at £24,310 were up
17% on £20,845 last year. The main cause of increased receipts was a relaxation of
previous COVID-19 pandemic restrictions, during 2020 these had stifled opportunities for
delivery of Church Services and other activities.
Payments were £20,745 (£22,595) from Unrestricted, £1,020 (£938) from Unrestricted
Designated Funds and £997 (£62) from Restricted Funds. Total expenditure has reduced to
£22,761, a reduction of 3.5% on £23,595 last year. The reduction in expenditure was
entirely due to the Joint Benefice making a lesser pledge on its Parish Share payments to
the Diocese.
During 2021, a new ‘Restricted Outreach (Messy Church)’ fund was opened for 2021, this
has enabled the re-introduction of a Joint Benefice, Messy Church project, operating within
Hunston Village Hall. The previous ‘Restricted Outreach’ fund was closed at the end of
2020 having been entirely spent.

Sharing the ministry costs of the Diocese of Chichester
This year’s Parish Share at £11,234 remains the largest single expenditure of the PCC.
Whilst this ‘Share’ paid to the Diocese for our share of ‘Ministry’ costs covering housing,
stipend and pension costs of the clergy, Diocesan central costs, clergy training and a
contribution to national Church funds, it is a significant drain on our resources.

Staff costs
The PCC pays for an Organist and a Church Mission Worker who takes primary
responsibility for our various youth work activities within the Benefice. Further details are
provided in the notes to the accounts. Direct expenses have been to the NSM and Reader
when approved.

Trustee payments and expenses
St Leodegar’s PCC share the cost of supporting the Incumbent with St Stephen’s PCC. This
began in July when Rev May took up the incumbent post.
There were no payments to persons related to or connected to, the trustees.
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Repairs to the fabric of the church building
Church grounds – During 2021 a ground maintenance firm was employed to mow the
churchyard and car park areas and keep the grounds in good order and well presented.
Voluntary support – This kept the cost of minor repairs and maintenance to a minimum
through working parties, including at the Rectory, and individuals who have undertaken
cleaning, weeding and replacing and repairing minor internal fittings.

Other charitable giving
A grant of £80 from Unrestricted funds was made to the Royal British Legion.

Reserves policy
It is PCC policy to maintain a balance on Unrestricted funds of 6 months typical annual
expenditure as contingency against unforeseen situations. Restricted funds are ‘set aside’
for spending on specific activities as defined by the donor(s).
Type of Fund

Amount Held At EOY

Unrestricted

£15,018

Unrestricted Designated

£1,264

sub-total

£16,282

Restricted – Pastoral Care

£697

Restricted – Outreach
(Messy Church)

£60

Restricted - Restoration

£8,136

Restricted – Churchyard
Wall

£-73

sub-total

£8,820

Grand Total

£25,102

Proportion of 2021 Annual
Expenditure @ £22,761

72% or 8.6 months

Note: Messy Church is a re-launched (2021) Joint Benefice project currently in its
evaluation phase, dependent upon demand, Messy Church might or might not continue in
the long term.
It is PCC policy to invest fund balances with the CBF Church of England Deposit fund.
As well as holding the above general reserves, from time to time the PCC receives
restricted legacies for expenditure on particular purposes, defined by the donor. We aim to
expend such money as soon as possible after receiving the legacy, depending on the
specific objectives of the donor.
St Leodegar’s Independent Examiner: Barbara Darby, 40 Lyndhurst Road, Chichester,
PO19 7PE
St Leodegar’s Bankers: Barclays Bank PLC, 74-75 East Street, Chichester, PO19 1HR
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Hunston Treasurer’s Report (2021)
Introduction
The primary objective of St. Leodegar’s PCC has been the promotion of our Lord Jesus
Christ according to the doctrines and practices of the Church of England. The Parochial
Church Council (PCC) has also sought opportunities to deliver public benefit for
communities and individuals alike.
The revised recruitment plan for 2021, to secure a dedicated 0.5 Full Time Equivalent (FTE)
part-time incumbent, was successful. The new incumbent, Rev. May Barker, took up the
position at start of July 2021 and has settled into the role exceedingly well, proving highly
popular across the Joint Benefice (JB).

Recommendations
The focus should now be on planning for financial year 2023 and beyond, where
a) The PCC should carefully monitor ongoing Government Covid-19 restrictions with a view
to maximising opportunities for the re-introduction of fundraising activities.
b) The now engrained culture of taut financial control should continue.
c) Achievement of financial viability beyond 2023 will depend heavily on successful
delivery of the following targets for 2022
a.

Income Target: Increase target income by £2k to £27k, this just to cover general
inflation and the 2022 increased pledge on Parish Share.

b.

Expenditure:
i.

Containment of routine operating spend to a maximum of £25k, so as not to
introduce a deficit on routine operating costs

ii. Containment of Churchyard Wall restoration spend to within the ongoing
annual cap advised by the Treasurer. This will be a ‘live’ moving target,
subject to the success of fundraising and cost of works previously completed.
iii. The Treasurer’s advised maximum cap on Churchyard Wall expenditure for
2022 is £8k (as at Feb 2022). This driven by the Restricted Restoration fund
currently standing at £8.1k. Note: The 2022 Quinquennial report has
identified the need for Priority 1 works
on the Church building that will attract further minor cost.
d) The PCC should seek to increase the number of active contributors of both time and
money. The greatest focus should be on the dwindling congregation, particularly on
those prepared to give of their time by participating in fund raising and on any who are
willing to make a regular financial contribution.
e) Cost estimates for restoration of the Churchyard wall should be obtained soonest.
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Conclusions
a) The overall financial outcome for 2021 presented a surplus of £1.5k (£24.3k Income
minus £22.8k Payments). It should be recognised that 2021 was a recovery year after
the severely negative impact of Covid-19 pandemic on 2020. For 2021, only the 1
Quarter suffered from cancellation of Church Services and this had some impact in the
sense of reduced income raised from ‘Collections at Services’.
st

b) 2021 was also a recovery year from the Church Mission perspective, where after two
years, the vacant incumbent position was successfully filled. This was great news for the
congregation and hard-pressed Church Wardens who had been ‘doubling up’ on extra
duties. The welcome arrival of a new part-time Vicar heralded a return to payment of
Rectory Council Tax and Water costs, plus minor Clergy Expenses, this is considered a
part of ‘normal business’ and not of concern.
c) Abandonment of earlier (2020) plans to partner with a local school by sharing a fulltime incumbent, has enabled the JB to make its own independent decisions without
compromise to suit a different school business model. It is accepted that taking this
path might have lost an opportunity for a reduction in operating costs, however that
whole proposition was complex and the cited benefits were considered by this
Treasurer to be highly questionable.
d) For 2022 the PCC has committed to pledge £14k on Parish Share, where in recognition
of the 2021 pledge of £11.22k leading to a surplus of only £1.5k, a 2022 pledge of £12k
would likely have been the ‘affordable’ level.
e) To achieve a financially neutral position for 2022 and beyond, Hunston PCC should
understand the need to phase works on Churchyard Wall restoration over several years.
Spreading the cost in this way will provide an opportunity for matching the annual cost
of works to the pace of income, this to avoid a heavy deficit year that might ‘break the
bank’ by causing a cashflow problem. As a risk mitigation measure, the Treasurer will
seek to control spending on the Churchyard Wall to contain the pace of spend within the
limits of annual affordability.
f) ‘Messy Church’ for the local community has returned after a long absence, whilst the
operating cost was low at £40 per event, the value in Mission terms is great.
g) The small no. of 15-20 regular givers presents a medium term (5 years) risk to future
funding. The PCC must take steps to manage the decline in numbers of contributing
and active supporters of St Leodegar’s church. Not only do these contribute financially,
but they also give time as volunteers to ensure the success of fundraising activities.
At the current date point (Feb 2022) it is already too late to plan and achieve significant
further change for financial year 2022.
Dated: 14/05/2022
Mike Waite
Treasurer, Hunston PCC
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PAROCHIAL CHURCH COUNCIL OF ST LEODEGAR, HUNSTON
FINANCIAL STATEMENTS FOR THE YEAR ENDING 31 DECEMBER 2021

Version 0.3

Receipts and Payments Accounts Summary

Receipts

Note

Unrestricted
Fund
£

Unrestricted
Designated Restricted
Fund
Funds
Total 2021
£
£
£

Total
2020
£

Voluntary Receipts
Planned giving
Collections at Services
Revised Line: Outreach (Messy Church)
All other giving / receipts
Gift Aid recovered
Grants
New Line: Public Appeal - Churchyard Walls (maintenance)
Legacies
Activities for Generating Funds
Magazine advertisement fees
Fund Raising (Trading) - Craft Fair, Jumble Sale, Village Fete etc

12691
3758

0

12691
3758
100
354
3063
0
883
0
20850

11997
1485
0
806
4012
0
0
0
18300

420
791
1211

420
791
1211

0
1042
1042

1370
220
584
2174

0

0

1370
220
584
2174

590
0
660
1250

7
7

0

0

7
7

72
72

67
67

181
181

24310

20845

100
4a

354
3063
0
883
0
19867

5

Receipts from Church Activities
Parochial Fees for weddings, funerals etc.
New Line: Non-Parochial Fees for weddings, funerals etc. - e.g. Organist Fee
Sales of parish magazine

0

983

Receipts from Investments
CBF Fund & bank interest

Credit refund

12

Total Receipts

67
67
23326

Payments

Note

Unrestricted
Fund
£

0

983

Unrestricted
Designated Restricted
Fund
Funds
Total 2021
£
£
£

Total
2020
£

Fund raising trading
Trading expenses
Church activities
Amalgamated line - All Grants Combined
Clergy Expenses
Magazine Printing
Revised Line - Outreach (Messy Church)

5

9

241
241

241
241

105
105

40
40

80
14
1416
40
1549

170
0
1073
0
1243

0

15623

956
957

11234
1888
1997
1331
233
690
1
607
1020
664
956
20621

316
0
316

11234
1888
1997
1331
233
690
1
607
1020
664
18644

Upkeep of services
Enablers - Hire Village Hall, Music Licences, RSCM Membership etc.
Outreach: All Age Worship / Café Church

0

80
14
1416
1509

Church Running Expenses (CRE)
7a
Parish Share (Diocesan parish contribution)
6
New line - Church Upkeep
New line - Churchyard Upkeep
New line - Regular Church Services Support Costs
New line - Special Church Services Support Costs e.g. Weddings & Licencing
New line - Church Administration
New Line - Banking Commission (SumUp)
14
Rectory Running Expenses
8
Youth Worker-Provides 'All Age' & COVID-19 on-line Church Services 7b, 10
Parochial Fees to Diocese
New Line - Churchyard Wall (maintenance)
3

0

1020

233
1000
163
21930

350

0

0

350
0
350

Total Payments

20745

1020

997

22761

23595

Excess Receipts over Payments
Fund balances at 1 Jan 2021
Fund Balances at 31 Dec 2021

2582
12437
15019

-1020
2284
1264

-13
8833
8820

1549
23554
25103

-2750
26304
23554
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350

4911
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PAROCHIAL CHURCH COUNCIL OF ST LEODEGAR, HUNSTON
FINANCIAL STATEMENTS FOR THE YEAR ENDING 31 DECEMBER 2021

Fund Balances at 31 Dec 2021
General Account
General Account
General Account
Restoration Account
Restoration Account
Total Accounts Balance at Dec 31

Totals
15018
757
0
8062
1264
25102

General Fund - Unrestricted
General Fund - Restricted
General Reserve Fund - Unrestricted
Restoration Fund - Restricted
Restoration Fund - Unrestricted Designated

Unrestricted
Fund
£

Statement of Assets and Liabilities
Monetary Assets
Bank Current Account
Bank Saver Account
CBF General Account
CBF Restoration Account

4b

Liabilities
Year end creditors
Organist Wage (2021)
Total Liabilities

15775
9327
25102

Unrestricted
Designated Restricted
Fund
Funds
Total 2021
£
£
£

14872
1
0

Debtors
Gift Aid Recoverable
Outstanding bankings
Total Assets

Version 0.3

852
519
16244

1264

1264

1225
0
1225

0

8820

Total
2020
£

0

24956
1
0
0

4813
1
16865
1

8820

852
519
26328

1000
0
22680

0

1225
0
1225

100
762
862

Notes to the Financial Statements
1. The financial statements of the PCC have been prepared in accordance with the Charities Act 2011 and the Church Accounting Regulations 2006, using the Receipts and
Payments basis.
2. Unrestricted Designated funds now comprise residual amount of the Legacy of Brenda Hill (post successful repair of the Church roof in 2009)
3. No restoration works underway by Dec 2021, payments are for 'Make Safe' & Architect Survey.
4a. Gift Aid Recovered includes Planned Giving Scheme, Cash Giving and 'one off' Donations for Jan 2021 to Dec 2021.
4b Debtors Gift Aid (July-Dec 2021) received in Current Account 01/02/2022.
5. Fund Raising Activities for 2021 have been limited (no Hunston Fete) for 2021 due to the impact of COVID-19 virus.
6. Payment of £11,234 toward Chichester Diocese Clergy and other Central Costs, this is the Hunston PCC share (excludes North Mundham PCC) of 'Parish Share' for the
Joint Benefice. This reduced rate was pledged at an affordable level in recognition of COVID-19 having a negative impact on receipts.
7. Payments to PCC employees were as follows
7a
Organist
Net Pay
Income Tax
Gross Pay
7b

13

Self Employed Youth Worker
(one person does both)
Gross Pay (Youth Work)
Gross Pay (Leading Outreach Services)

10
10

2021

2020

1454

365
124
489

2021

2020

306
714
1020

300
700
1000

8. For 2021, Hunston & N Mundham PCCs share any Rectory Electricity Costs that would normally fall to the Incumbent (vacant post was filled mid-year).
9. All Grants : Royal British Legion 'Poppy Appeal' (£80)
10. The Youth Worker performs the two roles of Youth Work and Outreach (All Age Worship) Leader, approximately split 30:70 for 2020 (COVID-19 restrictions apply).
11. Café Church services have not operated during 2020 or 2021 due to COVID-19 virus restrictions.
12. Electricity supplier overcharged during 2020, then refunded £66.99 on 29/03/2021.
13. The Organist performed throughout 2021 including on-line Services (COVID closures). From Dec 2021, extra Services (weddings etc.) are paid via the payslip.
14. New for 2021, the PCC invested in a SumUp contactless payment system to reduce COVID cash handling risks and to tap new sources of funding. This
method of banking attracts a range of small commission fees, typically 2%.

Approved by the PCC and signed on their behalf
The Reverend May Barker, PCC Chair.
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These Trustees’ Annual Reports of the Benefice of North Mundham: St Stephen and
Hunston: St Leodegar was approved by the PCCs and signed on their behalf by
Rev May Barker, PCC Chairman.
…………………………………………………………..
Date…………………………………………………….
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